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The Club operates a ‘Child Safe’ policy - for information, assistance or to talk about a problem contact the Club Welfare
Officer Carol Glanville 07964 925 074 or Stephen Read on 01252 404126

Present: Dave Austin, Carol Glanville, Peter Down, Lee Bishop, Alex Dynes, Graham Denny, Sue Man, Kevin Wiltshire,
Gavin Scott, Kenny Lynch, John Tunicliffe, Vanessa Baldwin, John Lloyd, Steve Read, Darren Miles

Apologies: Sue Carter, Mark Gabbott, Lee Griffiths David James, Henri Pledger, Douglas Bench, Phil Haustead, Mark
Wylie, Darren Sawkins, Sally Edwards

The meeting opened at 7.30pm
Last months minutes were agreed and accepted.

General Club Business
Meeting with Rushmoor Borough Council

Dave and Martin had a meeting with Rushmoor Borough Council with regard to how to proceed with the Variation to
Permission Licence on the Planning. It discussed that we apply for an extension to 12 midnight for a six months period.
The application will be completed and applied for by the end of next week.

A temporary tens licence has been applied for the 27" December as the Farnborough North End team has had a game
re-arranged from 24" December to 27" December and our current licence does not cover the bar being open on a
Tuesday currently.

We are applying to have the clause deleted from the alcohol licence to allow people to drink from bottles if they so wish.

Disability Team — The new Disability Team that has joined Rushmoor is called Rushmoor Community Forresters. They
play and train on a Tuesday and had their first game on Tuesday 6" December. Pat and Dave Austin currently open up
and offer refreshment and snacks for sale. At present there is no cost to the club as the team is using an old kit which is
surplus to requirements for any of the other current Rushmoor Community teams. Over the next few months we will
monitor any cost and review the situation accordingly.

Steve Read, Sue Carter and the ladies running the disability team are looking to take the Disability Level 1 Coach
Certificate. The ladies who run the team have the Mentally Disability Level 1 Certificate.

This will cover one more point on our five year development plan.

Team and Manager Photos - Can all Managers and Coaches please ensure that Lee Griffiths received an up to date
team photo along with a photo of the Manager and Coaches to go on the team web page so the Rushmoor Community
website can look as professional as possible.

Any Other Business

Sue Man has very kindly offered to help with getting sponsorships for the club from local business and council funds. Sue
has written to TAG requesting some funds to help with the purchase of some flood lights. Sue is currently awaiting a
response. Sue will also pursue various other sources but can she have a Wish List of items the club would like so she
has specific items in mind when applying for funds.

Lee Bishop Under 8’s Hawks everything is going well with the Hawks. Waiting for some Jackets which Martin is sorting
out.

Gavin Scott & Darren Miles — Under 6’s Couple of friendly games which have gone well. Waiting Jackets for the team
which Martin is sorting out. Inflatable goals have some caps missing — Martin will get some from the spares box and
purchase a few pumps.

Kevin Wiltshire Under 14’s team is progressing nicely.



Graham Denny Under 11’s Colts — In the quarter finals of Hampshire Cup away to Fareham. Has attended his
Safeguarding Children course and waiting certificate.

Have had a referee in a league game which both him and Darren Barnard of Curly Park refused to mark the referee as
they felt he was incompetent. They have both logged a compliant with Gordon Vince and he said referee is currently
being mentored. Mark Glanville is going to help Graham Denny with a couple of training sessions.

Steve Boniface Under 15’s — is waiting delivery of a couple of football shirts.

John Tunicliffe and Peter Down Under 10’s Meteors — The respect barriers still not being put up or put away properly.
Can Martin re-send the respect barrier map to all managers and coaches and put up a map in the club house so everyone
has access to the correct information. Also in the Quarter Finals of the Cup.

Lawrence Atrill Under 9’s - is progressing have lost some and won some. Match reports have appeared in the
Aldershot News as Lawrence has a contact there. Lawrence will e-mail David Austin the e-mail address to send match
reports to Aldershot News. The reports have to be 50 words or less and will only appear if they do not have much on
Farnborough or Aldershot Football League Clubs.

Vanessa Baldwin Under 8’s Jets — Vanessa is a parent of a player in the Jets who will attend committee meetings on
behalf of the team. Welcome Vanessa and thank you.

John Doyle Under 9’s — John has passed his Level 1and will let Steve Read have the certificate. Has had one player
drop out.

Alex Dynes — Under 10’s has one player they feel they may loss due to him not being played all the time. They run their
team on a fair and equal basis that everyone is subbed. Will waiting on any further developments.

Carol Glanville Welfare Officer — CRB are still being processed for a couple of coaches. A couple more managers and
coaches have CRB form but yet to hand then in. | will send out and e-mail as a reminder.

We have had an incident where another club has been posting video clips on their team You Tube website showing their
team scoring lots of goals and you can clearly hear the child who is celebrating first name. One of our Under 8 team’s
parents was not happy that their child might be on the You Tube website so when the team played Mytchett the Manager
duly requested that no clips be posted on You Tube. A clip subsequently appeared but has now been removed. | have
spoken to Hampshire Welfare Officer who advised me that the clips should not be on a social network especially as they
were under 8’s as their league are friendly games. Hampshire FA Welfare Officer said he would liaise with the Surrey FA
Welfare Officer and request that the clips be removed. It would appear that they most of the clips have now been
removed.

Mytchett Welfare Officer was very understanding and we received polite e-mail’'s regarding the matter. However the Club
Secretary advised us that we should take a look at the FA website regarding the matter which | have duly done. It state
that videoing should be used as coaching aid and care should be taken when storing the film. It does not say they can be
used on a social network. It does say the club can set up a website on a social net work but must be managed in the
correct manner. Martin has asked for copies of correspondence which we have received.

Steve Read — Coaching spreadsheet has been sent out — please let Steve have any updates.
Please use the Hampshire FA and FA Skills Training Session that Steve sends out as they can be very useful.

Going forward the FA is working towards all managers and coaches having to complete 3 hours Continued Professional
Development Courses to improve coaching across the board. Steve will update as and when we have more information.

Martin Castle — Finalising ties with Reading Football club for additional coaching. E-mail for Christmas and New Year
opening will be sent out to Managers, can you please forward to parents.

David Austin — The better the club we become the more likely we are to have an inspection from the Hampshire FA.
Please ensure that all your first aid kits are in order and that you all have the correct certificates.
The meeting closed at 9.00 pm

Dave Austin
Chairman Rushmoor CFC

Tel: 01276 32394
Mobile: 07974 777237
E-mail:  david.austin11@btinternet.com

Next Meetin

Wednesday 11" January 2012
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