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The Club operates a ‘Child Safe’ policy - for information, assistance or to talk about a problem contact
the Club Welfare Officer Carol Glanville 07964 925 074 or Stephen Read on 01252 404126

Present: Dave Austin, Carol Glanville, Lee Bishop, Graham Denny, Sue Man, Vanessa Baldwin, John Lloyd, Steve Read
Apologies: Sue Carter, Mark Gabbott, David James, Henri Pledger, Al Gardiner

The meeting opened at 7.30pm
Last months minutes were agreed and accepted.

General Club Business

Planning Application
Dave and Martin were in the process of filling in the planning application which will be submitted in the next few days

Disability Team — The new Disability Team was progressing well and enjoyment is being had by all concerned. A
meeting with Mandy and Julia will be held in due course regarding funding that they may be entitled to. Steve Read to
contact Julia and Mandy.

Any Other Business

Sue Man has written to TAG requesting some funds to help with the purchase of some flood lights about five weeks ago.
She is waiting a reply Sue is looking into various other sources but can she have a Wish List of items the club would like so
she has specific items in mind when applying for funds. Sue has also very kindly offered to liaise between the club and the
local newspaper to get articles in the press on how the club is progressing and our charity work.

Graham Denny — no more problems with the referee issue. The referee concerned has been allocated mini football games
for the time being.

Lee Bishop Under 8’s Hawks everything is going well with the Hawks. Had a good match against the Jets. Lee asked for
some generally football advise from Steve Read. Hawks were playing Mytchett on Saturday and asked where they stand
about videos be taken of the team at games. Lee was advised that if he and his parents did not want the game filmed he
was within his rights to decline.

Vanessa Baldwin Under 8’s Jets — Vanessa is a parent of a player in the Jets who will attend committee meetings on
behalf of the team. Jets are doing Ok no other problems.

John Doyle Under 9’s — asked for some generally football advice from Steve Read. Steve to provide some new ideas for
training in small indoor area to keep training interesting.

Carol Glanville Welfare Officer — CRB are still being processed for a couple of coaches. We have been advised by
Hampshire FA that on line CRB check will be available. However the club will need a credit/debit card for this process. If
an on line application is process the fee is £10 where as a paper application is £15.30. Over a three year period the club
could save in the region of £300 and the application can take as little as four days to process. Dave and Martin to apply for
a club card to process these applications.

Would appear that Mytchett have taken the video clips off You Tube.



Steve Read — Hampshire FA has supplied a Coaching Flow Chart of Coaching Pathways which Steve will put up in the
club and see if he can obtain an electronic copy to e-mail managers and coaches. Fabian helping Steve with various teams
which is working well. Steve still waiting on various managers and coaches to provide certificates.

Martin Castle — Firstly would like to thank Steve and Fabian Fabian who are doing a great job with various teams.

Fabian attended a FA meeting regarding the introduction of 9 v 9 for under 11 in September 2012 which looks as if it will
be introduced. Smaller pitches and goals will be required. We will wait for confirmation from the FA which will in turn be
sent to Rushmoor Borough Council?

Cancer Cycle that took place raised £500.

Martin will e-mail all teams and ask if any team will run into May for games. Martin has a meeting with Cove Cricket
Club to liaise regarding when seasons start and finish and if there are any over laps.

Registration Fees and Fines are to be all paid by the end of January. Anyone still owing any money will not be able to play
for their team until all outstanding fees and fines are paid.

David & Martin did a cash flow analysis of the referee fees. By the end of the season we will have paid out approximately
£5,000 in referee fees. We will need to keep an eye on this situation and review it at the end of the season. We many need
to increase fees by £5 per player next season. Bearing in mind that we are hoping to have the licensing hours increased
when our Permission of Use Licence has been increased which enable us to hold function which in turn will generate
additional income. This will still keep Rushmoor Community one of the cheapest in the area.

Presentation Night — Martin to put together some dates for presentation night. Martin will e-mail all Managers’ and
Coaches.
The meeting closed at 8.45 pm

Dave Austin
Chairman Rushmoor CFC

Tel: 01276 32394
Mobile: 07974 777237
E-mail: david.austinl 1 @btinternet.com

Next Meeting

Wednesday 15" February 2012
Southwood Clubhouse, 7.30pm




