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The Club operates a ‘Child Safe’ policy - for information, assistance or to talk about a problem contact the
Club Welfare Officer Carol Glanville 07964 925 074 or Stephen Read on 01252 404126
Present: Dave Austin, Carol Glanville, Martin Castle, Peter Downs, John Doyle, Wayne Philips,
Lee Bishop, Phil Haustead, Steven Boniface, Sue Carter

Apologies: Mark Wylie, Petra Downs, Mark Gabbott, Steve Read, Graham Denny, Lee Griffiths David James, Sean
Wisdom John Tunicliffe, Alan Gardiner, Douglas Bench, Henri Pledger, Ronnie Lynch, Darren Sawkins

The meeting opened at 7.30pm
Last months minutes were agreed and accepted.
General Club Business

Tournament Spring 2012

It was agreed that at the next meeting a date should be set once the diary had been checked for other events and try and
coordinate around a bank holiday weekend. The first tournament will be aimed in the first instant to mini football.
Nursery up to Under 10/possibly Under 11°s.

Any Other Business

Dave Austin has arranged in conjunction with The FA the insurances that the club is required to have in place to run as
a Chartered Standard Club. The cost of the all insurances comes to a total of £1,252. The various policies cover the
following:

Players Insurance
Public Liability Insurance for the building and the serving of food and refreshments.

We have to take the player insurance through The FA and the additional insurance has to be taken out by Blue Fin who
we have to use in association with The FA.

We are happy with the insurance company for the player insurance and are a trusted company as we have had to make a
claim on the insurance and a full payment has been settle with the injured player.

The club has been approached by two ladies of Farnborough Foresters to hire a pitch on a Tuesday to run a match and
training session for people with disabilities between the ages of 16 to 65. We will be speaking to the ladies concerned
to see if they would be interested in being part of Rushmoor Community FC to establish a team under the Rushmoor
Community FC name and for the club to help develop more in the direction of providing training for people with
varying disabilities. Dave Austin and Martin Castle to progress this avenue.



Dave Austin will be out of circulation for a few weeks in November/December so anyone wishing too or able to help
with the running of the club please let Martin and Dave know.

There was an incident at a Match involving the Under 14’s team at an away match. Martin and Dave will deal with the
paperwork from the NEHYL and The FA in due course. I full report of the incident is being complied and statements
from parents regarding the matter to be presented at the hearing in due course.

Peter Down — Needs a new kit as the players have out grown present kit? There is a 5 week lead time on orders.

Steve Read — copies of certificates are still required by Steve for the FA Return. Please can all managers and coaches
provide any outstanding certificates as soon as possible?

Sue Carter — Gavin Pete and Darren all passed their Level 1 Badge. There may be enough players for two teams this
year. Will take a closer look near the time.

Christmas Party has been booked for the Nursery on 10" December. Pat Austin to organise the food.

Need more medals and tee-shirts for the nursery group.

Sue will be having a few more young people to help her with Nursery in the next few weeks.

Sue mentioned grants and some links that she has. Sue Carter will forward them to Sue Man who has offered to look
into the grants the club may be able to apply for.

Sponsored walk is on hold for the time being.

John McNab has advised that should we need any help regarding the Licence please contact him.

Phil Haustead — Level 1 — to touch base with Martin

John Doyle — asked why some teams have block booked slot for pitches. Martin advised at the beginning of the season
everyone was told the pitches would be booked on a first come first served basis.

Lee Bishop — there are no Level 2 course at the present moment but dates will be release later this year for next year.
Lee requested that a smaller away kit be purchased for the younger age groups i.e. Under 6, 7, and 8. A new away kit
will be purchased.

Wayne Philips — Thanked Martin for attending their match away to Farnborough Youth. All was well at the game.
Wayne mentioned that he would like to do the Level 1 Goal Keepers course. Wayne to speak to Steve Read.

Wayne’s sister runs a ladies team which has 20 players registered. They are looking to move to another club as they do
not get much support for their current club. Wayne will introduce is sister to Martin to discuss matters.

Martin Castle
Rushmoor Community has a new under 7’s team called the Arrows and they have their first game next week.
Graham Denny asked Martin to ask if there are any breakages to the goals and thank you for keeping the stores tidy.

Steve Read has advised the club that he needs some help within his role of Head of Coaching. A few people have
offered their services to Steve and this will be progress in due course.

Reading and Chelsea Coaches have spoken to Martin about developing some players currently in teams at Rushmoor
Community. They have no intention of breaking teams up and are happy to provide additional training and for the
players to continue to player for their Rushmoor Community teams. Steve Read and the Chelsea Coaches to talk
regarding these matters.

Team Photos — Phil Haustead has very kindly offered to do team photos — he will be doing the rounds to get picture of
team for the website.

Under 15°s — Bakers had shown an interest to sponsor a kit again. Martin is waiting for the formal decision later this
week.



Portable Flood Lights — permission has been granted by Rushmoor Borough Council.

We are getting more people using the bar and the adults are making us of the facilities after the game. Local residences
are becoming members which are great and word of mouth is starting to work.

Camberley Cougars who rent a pitch have requested a darts board and whether we can get sky TV. The club will look
at the cost of Sky or other options that are available and see if there is a benefit of going down the Sky Sports route.

The survey has been completed regarding the clubs operational times to be changed from 8am to 10pm to 8am to 11pm.
Of the 150 signature obtained only 5 have said no.

Carol Glanville and Sue Carter paid a visit to Mr & Mrs Arwell Jones to find out his views of the club and why his is
not in favour of the club being open later than 9.30pm (bar) and shut by 10pm. Sue and Carol advised Mr & Mrs Jones
that they can always approach the club with their view and any question or queries they may have.

Halloween Party is being organised for Saturday 29" October, details will be displayed in the club house in the next
couple of weeks.

Martin has trained up about 8 people who are capable of running the bar on a rota basis. It will however require a Club
Officer on the premises at the time of the bar being open. Martin will draw up a rota and looking for volunteers to be
on the premises when the bar is open.

It was agreed that the minutes of the meetings will still be sent out in the normal way but the managers will received a
copy by separate e-mail. It was also agreed that at committee meetings that along with the managers and or coaches
that one parent from each team attend the committee meeting to see first hand what is involved in running a football
club. It does not have to be the same parent and it could be a different parent for each meeting. There is one meeting a
month for 10 months of the year. Please can every manager arrange with their parent for this to be actioned by next
month meeting? Next meeting Wednesday 26" October at 7.30pm.

The meeting closed at 9.00 pm

Dave Austin
Chairman Rushmoor CFC

Tel: 01276 32394
Mobile: 07974 777237

E-mail: davidaustin3 @virginmedia.com

Next Meeting

AGM
Wednesday 26™ October 2011
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